TKH Consfruction LLC

Providing the best for our
Contracts, on time & on budget.



TKH Construction, The Mission

> “Our foundation of family, safety and integrity makes TKH

Construction morally and ethically strong. We grow together as

we build our vision. We are people that build everyday for

everyday people”.

» The vision of TKH Construction is to provide a product to our
customers that is always outstanding. We are a family that works
together, solves together, and learns together. We care and strive
to deliver outstanding products on time and on schedule.



TKH Construction, Who we are

» Founded in 2007 by Milton “Bubba” Thibodeaux Sr.
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Locally and Family owned, UDBE, SDB, HUBZone, and a graduate of the 8a program
from June 18, 2020

Sam Beta Registered

NAICS Capabilities- See Next Slide

Specialty: Private/Federal, General Contractor/Civil Contractor
Civil Construction since 2007

Federal Construction since 2017

TKH Construction does business on all Hawaiian Islands, Alaska and the continental U.S.
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Business Address: 320 Hukilike Street Bldg. 4E, Kahului, HI 96732-3529



NAICS Codes:

221310-Water supply and irrigation systems

236115-New single-family housing construction (Except for sale builders)
236116-New multifamily housing construction (Except for sale builders)
236117-New housing for-sale builders

236118-Residential Remodelers

236210-Industrial building construction

236220-Commercial and institutional building construction
237110-Water and sewer line and related structures construction
237120-Qil and gas pipeline and related structures construction
237130-Power and communication line and related structures construction
237210-Land Subdivision

237310-Highway, street, and bridge construction

237990-Other heavy and civil engineering construction
238110-Poured concrete foundation and structure contractors
238120-Structural steel and precast concrete contractors
238130-Framing contractors

238140-Masonry contractors

238150-Glass and glazing contractors

238160-Roofing contractors

238170-Siding contractors

238190-Other foundation, structure, and building exterior contractors
238210-Electrical contractors and other wiring installation contractors
238220-Plumbing, heating, and air-conditioning contractors
238290-Other building equipment contractors

238310-Drywall and insulation contractors

238320-Painting and wall covering contractors

238330-Flooring contractors

238340-Tile and terrazzo contractors

238350-Finish carpentry contractors

238390-Other building finishing contractors

238910-Site preparation contractors

2389920-All other specialty trade contractors




TKH Construction,
The Team

#CONSTRUCTION™ ]

..... P —
Milton “Bubba” Thibodeaux Sr.
Owner & CEO

Mavrick “*Kapono” Thibodeaux

Milfon “Kalani” Thibodeaux Jr. Quality Control / Safety Manager

Operations / Project Manager



TKH Construction,
Safety is FIRST!!

" CONSTRUCTION™|
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Safety is our number one
PRIORITY.

Compliant with OSHA & EM-385-1-1
EMR and DART/TRC

Pre-Construction

» Accident Prevention Plans
(APP)/Environmental Prevention Plans
(EPP) for specific jobsites. OSHA 300
Forms

Daily Construction

> Weekly toolbox meetings, indoctrination
meetings , prep work forms and safety
inspection. Activity Hazard Analysis
(AHA), and deficiency log.



TKH Construction,
QOur OSHA Record

OSHA Experience Modification Rate (EMR):

» TKH Construction 2020 2019 2018
has had ZERO
recordable
accidents from . O3HA DART/TRC Rates:
2018 to present. 2020 2019 2018
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THEH Construction LLC has had ZERO recordable ai
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IKH Construction executes
Safety Inspections.

> In the effort fo minimize | I
injuries on the job and Sy
at the jobsite, TKH et e e
Construction executes
Jobsite Safety

Inspections daily.

d at end of d




TKH Construction executes
Safety Inspections.

Pre-Task Planning Form

ilable

nd availablz

7. Natur




TKH Construction, Quality Control @

Next to Safety, Quality of our work is Job 1.

» Pre-Consfruction
» Creating Construction Quality Control Plans (CQCP)

» Reviewing all specs and ensuring all work being
performed is to standard. We strive to finish our
projects on time and on budget.

» Daily Construction

» Prep and Initial meetings, weekly QC meetings,
scheduling (5-week look ahead and testing), daily

reports, communication between government and CON: ON=

subcontractors, making and tracking orders, punch list.



PREPARATORY PHASE CHECKLIST

UTIM

TKH Construction,
Quality Control

PERSONNEL
PRESENT

SUBMITTALS

» To ensure quality

TESTING
PERSONNEL
PRESENT

PREPARATORY

standards are met

MATERIAL
STORAGE

ARY| PROCEDURE

at every job, TKH

SAFETY

ATIONS

i

Construction uses a

SPEC
MEETING COMMENTS
WORKMAN SHIP
FOLLOW-UP

series of Checklists
and Reports.

OTHER ITEMS OR
REMARKS

CHECK
SAFETY




TKH Construction,

OUR SUBCONTRACTORS

A\
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» Over the years, TKH Construction has worked closely
with many Subcontractors. Here are a list of some we
have worked with:

Civil - Goodfellow Bros LLC., RHS LEE

Electrical — KYK, ROMSCO Inc., and JB Construction
Mechanical/Plumbing - Elite Mech, Acutron, Best Plumbing, ALCO
Plumbing, Pan Pacific Mechanical, Narito Sheet Metal, Taketa
Sheet Metal

Demo - Demo808, Mana’'o Construction, Unitek, Affiliated
Construction

Interior — Eagle Interiors, J&S Construction, Insolid, ASI
Painting/Pavement Markings — Quillopo Painfing and Apply-a-Line
Roofing — ALCAL

Flooring — PSI Flooring, Island Floor, Inline Flooring

Fencing — Choice Fencing

Steel Structure - |G Steel, Simmons Steel



TKH Construction,
SUBCONTRACTORS CONTINUED...

» Additional Subcontractors we have worked with:
>  Fire Alarm/ Mass Notification - KYK Electrical, JB Construction, Island Signal &
Sound, Johnson Controls
Landscaping — Island Landscaping
Fire Sprinkler — Honolulu Fire Protection, Pan Pacific Mechanical
Archeologist — Pacific Consulting Services Incorporated
Designers/Architects — Design Partners Inc.
Mechanical/ Fire/ Architecture/ Structural Engineering — Coffman Engineers,
Gary Perrin Architects, InSynergy
Concrete/Asphalt — ECH, Ron's Construction, Grace Pacific, Hawaiian
Cement, Elite Concrete, Simmons Steel
» Testing — Consolidated Engineering Laboratories, TAB Engineers, Aina
Environmental, EnviroQuest
» Toner — Hawaii Private Locators LLC
Welding — Certified Welding Services, LLC
>  Fitting Tapping — Koppl Pipeline Services, INC

YV YV VY VY

Y

Y



TKH Construction, PAST & CURRENT EXPERIENCE

» Civil Work -
» Maui Electric (MECO)
» 2007-2018
» 2021-Present

» Federal -

» Graduate of an 8a MACC
Government Contracts at Various
Locations Oahu, 2015 - 2020

» Electric Boat, 2020 - 2021




TKH Construction,
Maui Electric Company (MECQO) Project

> Sub Contractor for Civil ElectricakWork.

» Various Locations on the island of Maui
» TKH was,awarded numerous projects in the span of 10 years.

»  Overall Magnitude of awarded projects - $5.1 Million

» Scope of work included majorupgrade to MECQO's electrical
distribution system, from direct buried lines to installing new
conduits that tied into their existing transformers and pull boxes, in
existing commercial areas and residential subdivisions.

» Some issues faced while working these projects included challenges
in determining property lines with some homeowners.

>  We solved these issues by partnering with MECO in having meetings
to communicate and give these haomeowners options that willloe
comfortable for them to help us complete the project.arhand.



TKH Construction, MECQO

NG




TKH Consfruction has experience as d
JOINT VENTURE (JV)/SUBCONTRACTOR

» To gain Joint Venture experience and in support of
a larger contract, TKH Construction partnered into
a Joint Venture MACC with Alan Shintani
Incorporated “ASI” From 2015 to 2020,

> The entity for the JV partnership was “TKH-ASI".

» Some examples of our JV work include the
following projects.........

Alan Shintani, Inc.




TKH Construction,
8a MACC CONTRACT- Building 75

Location: Building 75, Ford Island, Pearl Harbor, Hl
Project Magnitude: $ 809k

Type of Project: Bid-Build-Design

Scope of work: Replace Obsolete Fire Alarm System.

V VY V V

Demolish existing and obsolete Fire Alarm System and install a new system.

> One of the major issues faced on this project was the coordination and scheduling with an
SCIF that occupied all the 2" floor. The project schedule was delayed numerous fimes as we
were unable to perform FA tests and work without the approval to do so, per the SCIF
occupants.

>  We solved these issues by documenting every attempt to schedule these tests, then worked
with the SCIF and the dates given to us to perform these tests and availability to work in the
space. These documentations helped us with our TIA (Time Impact Analysis) as we competed
this project past the CCD (Confract Completion Date).



TKH Constructio ,
8q MACC CON
N Ho :

TRACT - Renovate administration space
Iding 2060

This issue was quickly solved by our constant communication with or governmen
team on the project, by reminding them of the project schedule and the delays the
users will cause to the project CCD. They advised the users the importance of

coordinating these outages on a tfimely manner to complete the project within the
project schedule.



8a MACC CONTRACT- B2060




TKH Consftruction,
8a MACC CONTRACT - Special Project
RM 09-0185, Repair UH Building 2

A2 2 2 74

Location: NC TAMS, Wahiawa, (JBPHH Annex)
Project Magnitude: $ 7.8 Million
Project: Bid-Build-Design

Scope of Work: Complete demolition and
renovation of both intferior and exterior of
Building 2.

Interior and Exterior Renovation

>

One issue we faced was communication
and work performance issues from various
subcontractors on their respective
responsibilities of the project.

Our onsite project management team,
initiated communication directly with
subcontractor’s executive leadership,
leading each associated company to
ensure work was being performed at
standard within the signed subcontractor
agreement and in a fimely manner.



B2 Photos
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TKH Construction,
8a MACC CONTRACT- HI2019M,
Demolish Recycle Shed - Building 56

L 1

Location: Camp Smith, Halawa, Hawaii
Project Magnitude: $395k :
Project. Bid-Build-Design — e —— .

Scope of Work: Total Demo of recycle
shed from top to bottom and new
construction of parking lot.
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TKH Constructions,
8a MACC CONTRACT-HI1739M REPAIRS TO WATER
DISTRIBUTION LINES (Phase 3 of 3)

>
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Location: MCBH, Kaneohe, HI

Project Magnitude: $3.24 Million

Project:. Bid-Build-Design

Scope of Work: Install new 8" and 12" waterlines to existing lines.

Civil Consfruction: Saw cutting, demolition of existing asphalt, excavation, backfilling,

compaction festing, grading, paving, striping, landscaping, various waterline testing,
pouring of concrete blocks, and sidewalks.

» The obstacles we faced on this project were the lack of updated *"as-built"”
drawings the government had for what was existing within the project area. There
were many unforeseen utilities we encountered while excavating which were not
identified within the "as-builts”. As well as the layout of existing waterlines on the "as-
builts” that were not there.

» We solved these issues by performing additional potholing. The potholing helped
the users identify and understand the layout of the existing water lines. Even though
this came with a cost to the government, the government was pleased with the
?hu’rc%one and now they have a more accurate "as-built" drawing to help them in

e future.






TKH Constructions, INFORMATION WARFARE TRAINING COMMAND,
PHASE 1, TRAINING SUPPORT DETACHMENT - B39

» Location: Building 39, Ford Island, Pearl Harbor, HI
» Project Magnitude: $300k
» Project. Bid-Build-Design

» Scope of Work: Interior Improvements & Renovation of new training
offices/classrooms.




BEFORE




From the beginning of TKH Construction 16 years ago till today, we
continue to provide the highest levels of product, service and support for
our clients and confracts we are awarded. We appreciate your business

and look forward to serving you for many more years to come.

#"CONSTRUCTI

ON™™
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Mahalo Nui Loa, Thank you very much~~

Milton “Bubba” Thibodeaux Sr., Owner & CEO
(808) 268-3789, Email: bubba@tkh-construction.com [ tkhbubba@gmail.com
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